PROCESS FLOW OF PAGCOR COMMITTEE ON
ALTERNATIVE DISPUTE RESOLUTION (CADR)
Complaints for alimony, support, non-payment of just
debt, light offenses made by the person complained of,
and other matters that are not included in the
enumeration but may be settled through amicable
mediation.

FILING OF COMPLAINT
Complainant may file his
the
office
of
the
Department, addressed
CADR, through the CADR

complaint or letter before
Corporate
Investigation
to the Chairman of the
Secretary.

NOTIFICATION OF PARTIES
Upon receipt of complaint, the same shall be
calendared for mediation conference. The parties
shall be notified in writing or text or Short
Messaging Service (SMS) or telephone call,
whichever is practicable under circumstances.
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MEDIATION PROPER

1.) Mediation shall be presided by the Chairman of the CADR.

2.) Both parties are required to appear before the committee

3.) The complainant shall be given the chance to explain his
complaint while the other party shall be called and be informed
of the assertions of the complainant and the latter’s terms for
settlement to which he/she may agree or disagree with.
4.) In the event that parties interpose objections during the course
of mediation, the CADR members may intervene and suggest
alternatives which may aid both parties in arriving at a fair and
reasonable terms.
5.) If both parties are amenable to settle, their agreement shall be
put in writing and shall be based on the parties’ voluntariness
and free will.

6.) Discussions during the conference shall be embodied in the
“Minutes of the Meeting” prepared by the CADR Secretary and
duly signed by the CADR Chairman and the parties. The minutes
shall categorically state whether there is a successful mediation
or not. All records and proceedings undertaken during the
mediation shall remain strictly confidential.
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SUCCESSFUL
MEDIATION

WHEN THERE IS
SUCCESSFUL MEDIATION
Upon
conclusion
of
the
mediation, the CADR shall recap
the conditions and terms agreed
upon by the parties and shall
formalize the same through a
written contract. The mediation
proceeding is now deemed
terminated when there are no
more issues left to be resolved.

FAILED
MEDIATION

WHEN THERE IS FAILED
MEDIATION
The CADR shall endorse the case
to the Corporate Investigation
Department
for
appropriate
action.

Enforcement Mechanism
Upon reaching an amicable
settlement, the CADR assists the
parties in formalizing the same
through a written agreement.
Enforcement mechanisms may be
made through salary deductions in
compliance with the internal
policies and guidelines of the
Provident Fund Management
Department
and
Accounting
Department or other fair and
reasonable alternatives agreed by
the parties.
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