ralLIPPINE AMUSEMENT AND GAMING CORPORATION
MONITORING REPORT OF PERFORMANCE TARGETS

S01 mnmmﬂmmﬂomlsovmmwﬁenmmn;ﬁ
. i {2018 actual
Total contributions to national remittunce —. | 20% and above = 25%
government {including mandatory Actual/
gl 2019 actual | 10% to 19.99% = 20% . F
M1 coniributions, taxes, dividends, remittance} / | Equal to or below Targetx P73.66 Billion - P14.11 Billion - 29,60 Billion - -
subsidies and donations ~ under 2018 actual 2:18 actual = 0% Weight
Ev MOOE) in billion pesos remittance
g s02 Increase GGR of the Industry
or- : 17% increase and
above = 25%
increase in Total industry GGR (2018 GGR— | 15% t0 16.99% = 20% Actual/
Sivi 2 (PAGCOR + Licensee GGR 2019 GGR)/ | 12% to 14.99% = 15%| Targetx P247.88 Billion - P61.82 Billion - 61.98 Billion - -
+ POGO Regulatory Fee) 2018 GGR | 10% to 11.99% = 10%| Weight
Equal to or below
2018 actual = 0%
Sub-Total 50%
s03 Incresse revenue of PAGCOR
i Actual/
ua
g SM 3 ;et Operating icome (O g 20% Targetx 75% . 81.28% - 79.59% - .
2 argin Weight
e
Sub-Totol 20%
504 Ensure 2 Conducive Business Envi within 2 Leval Playing Field
) Attain
Percentage of Satisfied Customers Actual/ o
SV 4 / Stakeholders i Targetx Rating of - - - -
5 choiders Amount 10% g Satisfied from at ) h
= (Customer Satisfaction Survey) Weight least 90% of
& respondents
Sub-Total 10%
505 improve Products, Services and Operation Efficiency
g Marketing
a. . i Expense/ Allor
; S5 Marketing Expense to Win Ratic Total <i0%=10% Nothing <10% <10% 4.89% <10% 5.32% <10% <10%
I Winnings
w
z
Sub-Total 10%
SO 6 Enhance Employee Competency and Motivatien
E Orientation
| be .
] I?t ,:s;:&,; Establishment of — Completed the / Training All regular ;:Z";:?;:::n
% which gave at Competency Rnalysht following: on employees of Conduct of of Com petenrzy
« ieast Ali or Baseline and -Item Analysis Competenc | plantilla positions Competency
g SME Rieveiop Comipstency Sramework Satisfactory % Nothing identification of ::wds.{::t/ -Revised / y Concepts in Corporate Assessment for eGapls f'::s"/
z rating / Total Competency . Finalized and useof | Dept, Branches & all positions mpiay
S number of o Finalization P $OGs haae tiew employee
derits aps Competency sessment S have n groups
- RERRE Assessment Tool oriented / trained




Questionnaire on Compeiency
Concepts and Use
of Assessment
Tool
- internal Quality
Audit (10A) at
Corpo(rate) - Internal Quality
Departments and Audit (JOA) is now
CF-Tagaytay is in :’;fv'{:::?np:fte‘
full swing
- Quality Manual Qu:l:,tg’ManuaI
and other QIS :gcum:n;sm!: s
M Re-certification documcintbs;re ongoing. Recertification
SM7 | 1509001 Certification 5% of PAGCOR QIS : currently being Pre-procurement of PAGCOR
Nothing revised OIS 1o 1SO
t0 iSO 9001:2015 Confarence for
-Review of the the 9001:2015
Terms of engagement
Reference for the :ia C::'x:‘
engagement of a dy for
Certifying Body for r&certlﬂ;catlon of
the re-certification :;‘;G;:g;;grss to
of PAGCOR’s QMS
1S0 9001:2015 is i onddctied
ongoing last June 27, 2018,
Sub-Total 10%
TOTAL 100%
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