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ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: PAGCOR, Casino Filipino Cebu
Date of Self Assessment; February 7, 2024

Name of Evaluator: Ramahdyna Jezza
Position: Procurement Officer

No.

Comments/Findings to the

Supporting information/Documentation

techaical speciticztions/requirements

Compliant

Assessment Conditions ency Score | APCPI Rating™
BEneY, B Indicators and Sublndicators {Nat to be Included in the Evaluation
PILLAR I. LEGISLATIVE AND REGULATORY FRAMEWORK
Indicator 1. Competitlve Bidding as Default Method of Procurement
T Pf:(:en:eﬁe of cnrqpetm\-e bidding and limited source 82,473 2.00 PMIRS
bicding cantracts in terms of amount of Lots] precurement
Percentage of competitiva oidding anc imited source
e il sl it Jbnelisahese 62.52% 3,00 PAIRS
videing contracts in terms of volume of tola! procurement
Indicator 2. Limited Use of Alternative Methods of Procurement
ntage nf shopoi in Lerms of amount of tota
2. Percentag shopaing contracts in Lerms of amount of totzl 2298 360 PIRs
procurerment
Fercenta tigted Loniracts in te vof :
b ercentzge of negotiated tontracts in terms of amount of 2148 3.00 PMIRS
total procurement
entage of direc ing in terms of ¢ T of tatal
¢ Percentage of direct contracting in terms of amount of tata 13.17% 0.00 PMRs
arocurement
re . of repeat el i - 3 L
24 Percentage of repeat order conlrucls in terms of amount of Q0% 3.00 PMIts
lolal precurement
X Procurement documents relative to
5 liance wilh Repeat Ord [{ 1 B n/a
2.e |Compliance wilh Repeat Order procedures n/a i carduct of Repeul Order
: Procurement documents relative to
g |Carmpliance with Limi ve Bidcing procedur rfa Y
2 Carmpliance with Limited Source Bidcing p es fa conduct of Limited Source Bidding
Indicator 3. Competitiveness of the Bidding Process
3.z |Averaze number of entities wha acquired bideing dotuments 0.81 Q.00 agency records andfor PRIGERS records
3.k [fwerzge number of biddess whe submittec bids 0.79 oo Abstract ot Bids or other agency 1¢teres
3.c |Awverage numbur of bdders who passad eligibility slaze 0.63 0.00 Abszract of Bids or uther a2ency records
Fully J NG
3.d |Sutticiency of period ta prepare bids Cc-mpli:-m 3.00 Agency recores andfor PoilGERS recoras
Use of pr d effective orocuremant documentali rd Full CostBanefic Anslysls, Wark plais,
S r nlechive H 2 enta u ' ’ ape = o ey *
e proper and cilecliy um o1& g 3.00 Technical Speciticztions includec in

Lidding doruments

Average |

PILLAR 11, AGENCY INSTITUTIONAL FRAMEWORK AND MANAGEMENT CAPACITY

indicator 4. Presence of Procurement Organizations

Veri®y copy of Order creating BAC;

registered Agency

) Fully p v Y
4.3 |Creation of Bids and fAwards Committec|s) b 3.00 Organzational Chart; and Certification of
Comuliant Sk
Training
Eull verify capy of Order creating SAC
4.k |Presence of o BAC Secretariat or Procurernent Unit 5 y 300 Secrelarial; Drganizationzl Cnart; znd
Compiiant L A
Certification: ol Trainirg
Indicator 5. Procurement Planning and Implementation
S.a |An approved AFP tnat includes zl types of procurement Compliarit 3,00 Copy ct APF and its supplements (if any]
Preparativn of Annual Procuremant Pian for Commen-Use
i \ ipmé PP-CAE) rocurement of Full
th S\upphes and Equpn.'l(nl [aRP Jand.l" ocuremsenl o u ‘y 3.00 APP, APP-CSE, PR
Commen-Use Supplies snd Eguipment from the Procurernert|  Compliant
Service
e o : : T8y ancdfor RFS clearly
= Existing Greer Soecificztions for GRPB-dentified non-CSE : s i P
S.c § Compliart -340 indizate the use ¢f green technical
items are adopted R NCRAZY N
spacitications for L procurement activity
Indicator 6. Use of Government Electronic Procurement System
’ s of bic it . v Lhe PRilGEES- Si5S
2 Percentage of bi¢ oppartunities pested by Lhe PhilGEPS 100,005 100 aency cecards andjor PRIGEPS records




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Seif-Assessment Form

Name of Agency: PAGCOR, Casino Filipino Cebu
Date of Self Assessment: February 7, 2024

Name of Evaluator: Ramahdyna Jezza
Position: Procurement Officer

No. - ¢ Comments/Findings to the Supporting Information/Documentation
As t Condit S APCPI Rating™
R ey Aeincy:Seond e Indicators and Subindicators l (Not to be Included in the Evaluation
. |Percentage of contract zward information posted by the 2 o

6.0 2 3 S6.08% 3.00 Agency records zndfor PRIlCERS records
PhilGEPS-registered Agency
Percentage of ract awaards procured theough alterative

8ic ercentage oF contract awards procured through altemnzti 100.00% 1,00 KSRy resorie shaTor PR sl

melbods posied by the PhIlGEPS registerec Agency




Nam
Date

ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

e of Agency: PAGCOR, Casino Filipino Cebu
of Self Assessment: February 7, 2024

Name of Evaluator: Ramahdyna Jezza
Position: Procurement Officer

No.

Assessment Conditions

Agency Score 2 APCPI Rating*

Comments/Findings to the
Indicators and Sublndicatars

Supporting Information/Documentation
{Not ta be Included in the Evaluation

Indic

ator 7. System for Disseminating and Monltoring Pracurement Information

dentify specific procurement-relatiec

Presence ot website that provides up-to-date procurement Fully 2 Rt X s
T |32 2 g ¢ X 3.00 sartion in the agency website and specific
information easily accessibla at no cest Compliant KRN
website links
Preparation ot Proccurement Monitoring Reports using the R A _ ¢
Substantiall Copy of PMR ard receivad copy that it wa:
7.0 |GPPE-prascribed tormat, submission tc the GPPS, and : S ¥ 2.00 P ST SN i o
Ney : Compliant submittec to GPPR
oosting in agency website
Average Il
PILLAR . PROCUREMENT OPERATIONS AND MARKET PRACTICES
Indicator 8. Efficiency of Procurement Processes
Percentage cf wotal amount of contracts sizned within Lhe APP {irtiuding Supplemental
8= ; 7 31.52% 0.00 A
assessment year agsingt total amount in the spproved AFPs amendments, if any) and FMRs
Percentage cf total number cf contracts signuec against Lot S Py
2 A . . APPLneluding Sepolements| amenéments,
8.k |number of proturement projects done through competilive 58.00% 0.00 p
RAh it anyland PMRs
bideing
agency Progedures/Systems for Lhe
conduct of negds analysis or market
Plannee procurement getivilivs schicved desired contract Fully reseasch, monitornng of timely delivery of
B.e |oulcomes and pojectives within Lhe Wigelfalloted 2 3.00 RoOds, warks, Or Services
2 Complant
timeframe
Cartracts with emendments anc
variations Lo creer amount Lo 10% or less
Indicator 9. Compliance with Procurement Timeframes
Percenluge of vontracls awarded within prescribed pered of
) Bty s P pe 100.00% 300 PRIHs
srtion Lo proture guocs
Percentage of contracts awarded within presceibed periad of f
9k ercentage o ont acts awarded within prescsibed p it nfa PMIS
action ta procure infrastrugture projects
Percentage of contracts awarded within prescribed peried of
Qg [ me LoD ge e B ; nfa niz PRARS

ACUON L proture consuLing services

Indicator 10. Capacity Building for Government Personnel and Private Sector Parti

Sarepies of farms used to evalualing

102 There is & syster wilnin Lhe procuring entity to evaluzte the Fully 3,00 procurement performance on tep ot or
" |perfermance of orocurement personnel un a regular basis Cornpliant y incerporatec within the regular
assessment tor Procuremen: Personnzl
ey = . Ask for copizs of Cffice Crders, training
centage ot partic on e el : 2 )
0] bl adets X paio ! 100.00% 3.00 medules, list of participants, schedules of
procurerment Lraining andfor prefessionalization program e
actual raining conducted
ne { 2 ‘-.u\ HEO *) S '-I'I- v | .4 o r v, .
The procuring entily has open dialczue with p le.l'.: )LC!.O ; » Askfor cipies-of documentation of
10.c |and ensures access to the procurement ooportunities of the Complianl 3.00

pracusing entity

activities for bideers

Indicator 11. Management of Procurement and Contract Management Records

verify actuel procurement recards and
Lime il Look Lo relnieve recurds (should be

11a The BAC Sacretariat has a systenm far keeping and Fully 300 no more than twe hours)
maintzining procurement records Compliant Refer to Section 4.1 of User's Manua: for
list of precurement-relatec cocuments for
record-keeaing and mzintenances.
Impiementing Linits has and i5 implemanting 2 system for ol Werfy actual cartract manzgenent
Il.a|keeping anc maintaining complete and easily retrevakle e 3.4 recacas and time it tock Lo retricve

contracl mansgement records

Compliant

recurds should be no mere than two hours

Indic

ator 12, Contract Management Procedures




ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator (APCPI) Self-Assessment Form

Name of Agency: PAGCOR, Casino Filipino Cebu
Date of Self Assessment: February 7, 2024

Name of Evaluator: Ramahdyna Jezza
Position: Procurement Officer

No. x Comments/Findings to the Supporting Information/Documentation
Assessment Conditions Agency Score | APCPI Rating* /
g il & indicators and Subindicators [Not to be Included in the Evaluation
Agency nas defined procadures or standards in such areas as Full Verity coples of written procedures for
i
12.a |quzlity control, acceptance and inspection, supervision of Coto "': - 3.00 quzlity contral, scceptance and inspectian;
works and evaluation of cantractors’ performance Fopiant CPES evaluztion formsz
Ask Finance or Accounting Head of Agency
: Cn or betore 2
12.b |Timely Payment of Procurement Contracts 3.00 tcr eversge perioa for the releass of

30 days

payments for procurement contracTs

Average Il




Name of Agency: PAGCOR, Casino Filipino Cebu
Date of Self Assessment: February 7, 2024

ANNEX A

GOVERNMENT PROCUREMENT POLICY BOARD
Agency Procurement Compliance and Performance Indicator {APCPI) Self-Assessment Form

Name of Evaluator: Ramahdyna Jezza
Position: Procurement Officer

e Assessment Conditions

Agency Score

APCPI Rating*

Comments/Findings to the
Indicators and Sublndicators

Supporting Information/Documentation
{Not to be Included in the Evaluation

PILLAR IV, INTEGRITY AND TRANSPARENCY OF AGENCY PROCUREMENT SYSTEM

Indicator 13. Observer Participation in Public Bidding

Yerty coples of Invitstion Letters ta (80s

i3a Observers are invited to 3ttend stsges of procurement as Fully 3.00 ard professiorzl associations and COA
K % £ 3. 2 "
prescrived in the IRR Compliant iList =nd average number of C50s and PAs
‘nvited shsll be noted.|
Indicator 14, Internal and External Audit of Procurement Activities
wverify copy of Order or show actual
i3 Creztion znd operation ot Internal Audit Unit {IAU] that Fully 3,00 arganizztional chart shawing 18U, auidl
T performs specizlized procuremert aud'ts Cempliont i reports, actian plans and 1511
refommencztinng
Above 30-
Verify COA Annual Audit Repert on Activn
14.b |Audiz Reports on procurement relaled Lransactions 100% EXOH ’

campliance

on Prior Year's Audit Recommendations

Indicator 15. Capacity to Handle Procurement Related Complaints

The Procuring Entizy has an elficient precurement comalal

nts

Verfy copes of BAC resclutions on Motion
for Reconsiderations, Prolests and

15.3 |system znd has the capacity to comaly wilh protedursl co -:,‘;)I:,{; - 300 Complaints; Office Orders sdopling
requirements mesures to sddress procurement-relatec
comalgints
Indicator 16. Anti-Corruption Programs Related to Procurement
16.2 Agengy has a specitic anti-corruplivn program/’s relased ta Fully 300 Verity documentation ot anti-corruption
% procurement Lompliant v program
Average IV

GRAND TOTAL (Avarege | + Average Il + Average |1l + Average IV f 4) 4
Summary of APCPI $cores by Pillar
APCPI Pillars Ideal Rating  |Agency Rating
| llegisiative znd Regulatory Froméewark 3.00 182
I |Apency Insitutional Framewerk end Manzgement Capacily 3.00 250
Frocurement Qperations and Market Practices 3.0 2.45
Intezrity and Transparency of Agendy Procuremant Systerss 3.00 2.50
Total (Pillar 1+Pillar I1+Pillar ti+ PillariV}/4 3.00 2.42

7"n,
Wl %
® { Mo li
o /
K SOV <




Mame of Agency:

AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS [AFCPI)
QUESTIONNAIRE

PAGCOR-Casino Filipino Cebu Date: February 7. 2024

Nzms of Respongent: Ramzhdyna Jezza Conejos Positon: Procurement Officer

Instruction: Put a check { ¥) mark inside the box beside each conditionfrequirement met as prowided belov: and then fill in the corresponding blanks
according fo whal is asked. Plzase note that all quesfions must be answersd compietely.

1. Do you have an approved APP that includes all types of procurement, given the following conaiiens? (Za)

Agency prepares APP using the prescribed format

Appreved APP is posted at the Procuring Entity's Website
please provide link:  wamw pagcor ph

Submission of the approved AP to the GFPB within the prescribed deadline
please provide submission cate: 5/19/23

2. Do you prepare an Annual Precurement Plan for Common-Use Supplies and Equipment (APP-CSE} and
Procure your Common-Use Supplies and Eguipment frem the Precurement Service? (Sb)

Agency prepares APP-CSE using prescriced format
Submission of the APP-CSE within the period prescribed by the Department of Budget and Management in
its Guidelines for the Preparation of Annual Budget Execution Plans issusd annually

please provide submission date: 916123

Proof of actual procurement of Cammen-Use Supplies and Equipment from CBM-PS

3. In the conduct of precurement activities using Repeat Order, which of these conditions isfare met? {2e)

[
-

]
[

4. In the conduct

%
[

]
[

Original contract awarded through compettive bidding

The goods under the oniginal contract must pe quantifiable, divisitle and consising of at least
four (4} units per item

The unit price is the same or lower than the original contract awwarded through compettive bidding which is
advantageous to the government after price verification

The quantity of each tem in the cniginal contract shouid not excead 254

Modality was used within 8 manths from the contract effectivity date stated in the NTP arising fram the
original contract, provided that there has been a partial delivery. inspection and acceptance of the geods
within the same period

of procurement activiies using Limitec Source Bidding (LSB) which of these conditions isfare met? (2f)

Upon recemmendation by the BAC, the HOPE issues a Certification resorting to LSB as the proper modality

Preparation and Issuance of a List of Pre-Selected SuppliersiConsultants vy the PE cr an identified relevant
government authority

Transmitial of the Fre-Selected List by the HOPE to the GPFPB
Within 7ed from the receipt of the acknowledgement letter of the list by the GPFE, the PE posts the

procurerment opportunity at the PhilGEPS website, agency websits, if avalable and at any conspicuous
place within the agency

5. In giving your prospective bideers sufficient pericd to prepars their bids. whicn of these cenditiens isfare met? (3d)




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INCICATORS (APCPI)
QUESTIONNAIRE

Bidding decuments are available at the time of advertisernent/posting at the PhIGEPS website or
Agency website,

m Supplemental bid bullstins ars issued at least seven {7} calendar days befera bid opening;
Minutes of pre-bid conference are readily available within five (2) days.

&. Do you prepare proper and effective procurement documentation and technical specificatonsirequirements, given the
the foliowing conditions? (3e)

The end-usar submits final, approved and complete Purchase Requests, Terms of Reference, and other
documents based on relevant charactenistics, functionality anclor performances requirements, as required
by the procurement office prior to the commencement of tha procurement activity

Na reference to brand names, except for items/parts that are compatible with the existing fleet or egquipment

Bidding Documents ana Requests for PraposalfQuotaticn are posted at the PhilGEFS website,
Agency website, if applicadle. and in conspicuous places

7. In creating your BAC and BAC Secretariat which of these conditions isfare present?

For BAC: (4a)

Office Order creating the Bids and Awards Commiltee
piease pravide Office Crdar No.: Board aporoved February 13, 2023

There are at least five (3] mambers of the BAC
please provide membsrs and their respective training dates:

Namels Date of RA $184-related traning
A. Celeste B. Javier Novernber €, 2023
3. Aubrey Mae M. Faronda November €, Z023
C. Noel G, Garcia February 21, 2018
D. Jose Ernesto D. Viclan February 21, 201€
E. Havery Mario N. Don February 21, 20156
F. Alex A Catindig February 21, 2019
3. John Evan Y, Ranollo February 21 2019

Members of BAC meet qualifications
m Majority of the members of BAC are trained on R.A. 9184
For BAC Secretariat: (4D}
Cffice Order creating of Bids and Awards Committee Secrstariat or designing Precurement Unit to

act as BAC Secretariat
please provide Office Order No.- 18-0158

The Head of the BAC Secretariat meets the minimum cuglifications
please provide name of BAC Sec Head Celeste B, Javier

E Majerity of the members of BAC Secretariat are trainsc on R.A. $184
please provide training dats: Movember 6-8, 2023

8. Have you cenducted any procurement activities on any of the follewing? (Sc)
If YES, please mark at least one {1) then, answer the qusstion below,

Computer Monitars, Desktop E Paints and Varnishes



AGENCY PROCURCMENT COMPLIANCE AND PCRFORMANCE INDICATORS |APCPI)
QUESTIONNAIRE

Computers and Laptops
3 Faad and Catering Services
Aur Conditioners

Vehicles
Fridges and Freezers
Copiers

Do you use green technical specifications for the procurement activity/ies of the non-CSE itemis?

Yes

9. In determining whether you previde up-to-date procurement informaton easily accessible at no cost, which of
these conditions is/are met? (7a)

Training Facllites | Hotels [ Venues
Toilats and Urinals

Texules ! Unforms and Werk Clothes

EEE

]

No

E Agency has a working website
please provide link:  wwow pagcor.ph/transparency

Procurement information is up-ic-date
Infermation s easily accessible at ne cost

10. In complying 'with the preparanon, posting and submission of your agency's Procurement Monitoring Report,
which of these conditons isfare mst? (7h)

Agency prepares the FMRs

D PMRs are promptly submitted w© the GPPB
please provicle submission dates 1st Sem - Oulcher 10, 2023 2nd Sem -

PMRs are postad in the agency website
please provide iink'  wvow pageor phitransparency

PMRs are prepared using the prescribed format

11. In planning of procurement actvities to achieve desired contract outcomes and objectives within the targatiallotied timeframe,
which of these conditions isfare met? (8¢}

There is an established procedure for needs anzlysis andfor market rasearch
There is a system to monitor tmely delivery of goods works, and consuling services

Agency complies with the thresholds prescribed for amenament te order, variaion orders, and contract extensions,
if any, in competitively bid contracts

12. In evaluating the performance of your pracurement personnel, which of these cenditions isfars present? {10a)

Personnel roles, dutes and responsibilites invelving procurement are included in their individual performancs
commitment's

Frocuring entity communicates standards of evaluation to precurement personne!
Procuring entty znd procurement personnel acts on the results and takes corresponding zction

13. Which of the following procurement personnel have particioated in any procuremsnt training andfor professionalization program
within the past three (3) years? (10b)




-

EHEEREE

AGENCY PROCURCMENT COMPLIANCE AND PCRFORMANCE INDICATORS {APCPI)
QUESTIONNAIRE

Date of most recent training: November §, 2023

Head of Procuring Entity (HCPE)

Bigs anc Awards Committes (BAC)

BAC Secretanat! Procurement! Supply Unit
BAC Technical Working Group

End-user Units

Other staff

14. Which cf the following isfare practised in order to ensure the privale sector access to the procurement opportunities of the

precuring entity?

(10¢)

Forum, dialogues. meetngs and the like {apart from pre-bid conferences;) are conducted for all prospective
bidders at least once a year

The PE promptly responds to zll interested prospectve didders' inquiries and concerns, with availatie facilities and
various communication channels




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INDICATORS [APCPI)
QUESTIONNAIRE
15 In determining whether the BAC Secretariat has a system for keeping anc maintaining precurement records,
which of these conditions isfare present? {11a)

E There is a list of procurement related documents that are maintainec for a perica of at least five
years

The documents are Xept in a duly designated and secure lecation with hard copies kept in appropriats
filing cabinsts and electranic copies in dedicated computers

E The documents are properly filed, segregated, easy to retrieve and zccessible to authorized users and
audit perscnnel

16. In determining whether the Implemsnting Units has a system for Keeping and maintaining procurement records,
which of these conditions isfare present? (11b)

m There is a list of contract management relzted docurments that ars maintained for & period of at least
five years

The documents are kept in a2 duly designated and sscurs location with hard copies Xept in appropriate
filling cakinets and electronic copies in dedicated computers

The documents are propetly filed segregated, easy to retrieve and accessible to authorized users and
audit personnsl

17. In determining if the agency has defined procedures or stancards for quality control. acceptance and inspecton
of goods, werks and services, which cf these condtions isfare present? {12a)

Agency has written procedurss for quality control, acceptance and inspection of gocds, saervices and works
Have you procured Infrastructure projects through any mode of procurement for the past year?
D Yes MNo
If YES. please answer the following:

D Supervision of civil works is carrisd out by qualified construction supendsors
Name of Civil Works Supervisor:

D Agency implements CPES for its werks projects and uses rssults to check contractors' qualifications
(applicabie for works only)
MNarne of CPES Evaluator:

18. How long will it take for your agency to release the final payment to your supplierfservice provider or contractorfconsultant ence
documents are complete? (12b) 20 days

19.When inviting Qbservers for the following procurement activities, which of thess conditions isfare met? {13a)}
A. Eligibility Checking {For Consutting Services Only)
B. Shortlisting (For Censulting Services Only)
C. Pre-bid conference
D. Preliminary sxamination of bids
£, Bid evaluaton
F. Post-qualification

Observers are invited to attend stages of precurement as prescnbed in the IRR
Cbservers are allowed access to and be provided doecuments, free of charge, as stated in the IRR

Cbserver reports, if any, are promptly acted upon by the procuring entity




AGENCY PROCUREMENT COMPLIANCE AND PERFORMANCE INCICATORS (APCPI)
QUESTIONNAIRC

20. In creating ana operating your Internal Audit Unit (1AU) that performs specialized procurement audts.
which set of conditions were present? (14a)

Creaticn of Internal Audit Unit (IAU) in the agsncy
Agency OrderiDBM Approval of IAU position/s: Sep-96

Conduct of aucit of procurement processes and transactions by the IAU wwithin the last three years

Internal audit recommendations on precursment-reiated matters are implemented within 8 months of the submission
of the internzl aucitor's report

21. Are COA recommendations respended to or implemeanted within six months of the submissicn of the audrtors'
report? (14b)

Yes (percentage of COA recommendaticns responded o or implemented within six months)
100 %

D Mo procurement related recommendations received

22 In determining whether the Procuring Entity has an efficient procuremsnt complaints system and has the capacity
to comply with procedural requirernents. which of condtticns isfare present? (15a)

The HOPE resolved Protests within seven (7) calendar days per Ssction 58 of the IRR
The BAC resolved Requests for Reconsideration within seven (7) calendar days per Section 5 of the IRR

Precuring entity acts upon and adopts specific measures tc address precurement-related complaints,
referrals, subpoenas by the Omb, COA GPPB or any quasi-judiciallquasi-administrative bedy

23. In determining whether agency has a specific anti-corruption programis related to procurement, which of these
conditions isfare present? (16a)

Agency has a specfic office responsible for the implementation of good governance programs
m Agency implemants a specific good gevernance program including anti-corruption and integrity development

Agency implemants specific pelicies and precedures in placs for astection and prevention of corruption
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