PHILIPPINE AMUSEMENT AND GAMING CORPORATION

PES Form 4

1°* Quarter Monitoring Report

Increase Contribution to National Government Coffers in Nation-Building Efforts
Number of Recipient
Agencies Which 100% Payment of Comrf:stedrfgirnme
Received 100% of Mandatory correspo 9
= Payment of Mandatory < 25% (Actual/Target) G mandatory
Q SM1 Contributons Mandatory Contributions| ¥ Weight Contributions to - SOntbUbERS
g Due for 2024 / Total g Recipient e
= Number of Recipient Agencies tacardedineoms
:tj Agencies Ve
o S0 2 Increase Gross Gaming Revenue (GGR) of the Industry !
(o]
@»
Total Industry Gross Gaming (Actual/Target) iz s it
SM2 Revenus Absolute Amount 25% * Weight P336.387 Billion P85.312 Billion P81.702 Billion
Sub-Total 50%
SO 3 Increase Revenue and Maintain Profitability of PAGCOR
SM3 | Income from Gaming Operations | Absolute Amount 10% B gagfet) P81.275 Billion P20.145 Billion P22.288 Billion -
Net Income - (Actual/Target) - - -
SM 4 Net Income After Tax (NIAT) IFEofnG Tax 5% % Weight P5.266 Billion P0.717 Billion P3.434 Billion
E‘ Total Amount of
o ] - Collection / Total o (Actual/Target) } o
<Zl: SM5 Collection Efficiency Rate Amount Due to 5% * Weight 98% 98.78%
= PAGCOR
“ | so4 Improve Budget Utilization Rate
Total Disbursement/
. Total DBM-Approved
swe | pErssmentfudget Corporate Operating 5% e s 90% - 86.55%
Budget (Both Net of g
PS Cost) {
Sub-Total 25% ‘
SO 5 Ensure a Conducive Business Environment within a Level Playing Field
2 Reporton
4 Total Number of 90% .
g Respondents which (ActuaIITarget) of Respondents .Consollfiateq
= P . x Weight Client Satisfaction
° ercentage of Satisfied gave at least who Rated _
SM7 h ; 5% Measurement was
T Customers Satisfactory Rating/ PAGCOR -
w If Less Than N completed for the
X Total Number of o Satisfactory or ;
< Respondents 80%=0% Higher period January-
P March 2024
Sub-Total 5%
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SO 6 Improve Products, Services, and Operational Efficiency
Conduct of Intemal
Retention of ISO Quality AUd'td(IQA)
9001:2015 commenced on
sms | Attain ISO 9001:2015 Actual o All of Nothing Certification February 05,2024,
Certification Accomplishment ° (Pass £ March 3
Surveillance Asiof March 31,
Audit) 2023, IQA of four
(4) branches were
completed.
Number of
Transactions
Processed Within
7] 2 the Prescribed 100% Pf 100%,°f
(7] Percentage of Applications Period / Total (Actual/Target) Transactions transactions )
3 SM9 Processed Within Prescribed Number of 6% * Wei h? Processed Within processed within (
°] Period A 9 the Prescribed the prescribed
E Transactions Period period
Received with
= Complete
E Documents
= 100% Attainment
= Total Number of of 2024
Deliverables Due for Deliverables
Percentage of Completion of the 2023 Attained / Total o (Actual/Target) (Based on ISSP .
SM10 | isep Number of o x Weight 2023-2026 as e
Deliverables Due for submitted
2023 to/endorsed by
the DICT)
Sub-Total 16%
SO7 Enhance Employee Competency and Motivation
Competency
- Baseline 2024 —
£ Competency Cor;pletled.
= Baseline 2023 (Result
8 | ‘ Presentation from
[T) mprovemen Feb 5 to Feb 19, (
o Percentage of Employees with (iites Co_mpetency : from the 2023 2024 via Zoom)
SM 11 : ; : Level = Total G All or Nothing
[0 Meeting Required Competencies Number of 4% Competency and;
= : Level
= Employees with X
o Required Ongoing
w Competencies presentation of
Met/Total Number of individual
Employees) Learning &
Development
Plan (MyLDJ)
Sub-Total 4%
TOTAL 100%
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