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PHILIPPINE AMUSEMENT AND GAMING CORPORATION

n-Building Efforts

FEDS rorm 4
3 Quarter 2025 Monitoring Report

SO 1 Increase Contribution to National Government Coffers in Natio
Number of Recipient Computed for the Computed for the Computed for the 100% Payment
Agencies Which Received 100% Payment of corresponding corresponding corresponding of Man d}alto
FG SM 1 Payment of Mandatory 100% of Mandatory 25% (Actual/Target) Mandatory mandatory mandatory mandatory Contribution ;ym
< Contributions Contributions Due for 2025 x Weight Contributions to contributions based contributions contributions Recipient
‘L / Total Number of Recipient Agencies on the recorded based on the based on the pIe
= - ) - A - Agencies
3 Recipient Agencies income recorded income recorded income
<
8 S0 2 Increase Gross Gaming Revenue (GGR) of the Industry
7]
Total Industry Gross (Actual/Target) -— i - - i -— - -
SM 2 Gaming Revenue Absolute Amount 15% X Weight P397.057 Billion 99.929 Billion P104.121 Billion 99.132 Billion P110.631 Billion 98.428 Billion P94.518 Billion 99.568 Billion
Sub-Total 40%
S03 Increase Revenue and Maintain Profitability of PAGCOR
Income from Gaming (Actual/Target) i - — - - - - i
SM3 Operations Absolute Amount 15% x Weight P100.848 Billion 25.182 Billion 25.528 Billion 25.114 Billion 27.876 Billion 25.099 Billion 22.531 Billion 25.453 Billion
Net Income After Tax Net Income - (Actual/Target) - - - o i i - -
SM 4 (NIAT) Income Tax 5% x Weight P7.599 Billion 1.899 Billion 4.222 Billion 1.900 Billion 6.570 Billion 1.900 Billion 3.530 Billion 1.800 Billion
<l
g Total Amount of
= Collection Efficiency Collection / Total (Actual/Target) o, o, o o 0 o,
:z: SM5 Rate Arotift Dis % 5% X Weight 98% 98% 98.80% 98% 97.53% 98% 97.93% 98%
o PAGCOR
S04 Improve Budget Utilization Rate
Total Disbursement/
. Total DBM-Approved
sme | Dishursements Budget | Corporate Operating 5% il o 90% 90% 84.44% 90% 92.99% 90% 75.39% 90%
Budget (Both Net of 9
PS Cost)
Sub-Total 30%
SO 5 Ensure a Conducive Business Environment within a Level Playing Field
Reporton Reporton
Reporton Consolidated Consolidated
Consolidated Client Client Satisfaction Client Satisfaction
%) Satisfaction Measurement Measurement
ﬁ Total Number of ActuallTarget) Measurement was was completed as was completed as
8 Respondents which ( cx Weiatzst;e completed as of of June 30, 2025 of September 30,
o) sM7 Percentage of Satisfied gave at least 5% 9 90% March 31, 2025 2025 90%
i Customers Satisfactory Rating/ If Less Than Overall rating on
4 Total Number of 80%=0% Overall rating on the the Satisfaction of Overall rating on
5 Respondents ° Satisfaction of Customers the Satisfaction of
L Customers availing availing the Customers
the GOCC's External GOCC's External availing the
Services: 100.00% Services: GOCC's External
100.00% Services: 99.98%
Sub-Total 5%
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only 74 have been

completed with the
required post-

training documents.

SO 6 Improve Products, Services, and Operational Efficiency
Conduct of IQA As of September
commenced on Pl 30, 2025, IQA of
March 10, 2025 lauan (h) Casino eleven (11)
Attain ISO 9001:2015 . o All of Nothing Recertification of ISO i . Casino Filipino Recertification of
sme Certification Aufusl fceomplisirment s 9001:2015 As of March 31, Filiping Sites:and Sites and twenty- | 1SO 9001:2015
twenty-six (26) :
2025, 1QA of four (4) departmsnts wers six (26)
Vw) branches were pcom st departments were
g completed P completed
o Number of 100% of
E Percentage of Transactions 100% of 100% of 100% of Transa;tions
o Abplications Procassed Processed Within the (ActualiTarget) 100% of Transactions Transactions Transactions Transactions Processed
< | sm9 g P elieiy Prescribed Period / 6% il Processed Within the Processed Within Processed Within Processed Within Wfthin tia
© Period Number of 9 Prescribed Period the Prescribed the Prescribed the Prescribed P ibad
E Transactions Received Period Period Period rosefioe
= during the year Pariad
100% Attainment of
Dol Mumber of 2025 Deliverables 100%
Percentage of ¢ 5 (Actual/Target) (Based on ISSP 2025- ; Attainment of
SM10 | Completion of the Issp | | 2025 Attained / Tofal 2% x Weight 2027 as submitted Tad5% 78.29% L 2025
Due for 2025 to/endorsed by the Deliverables
DICT)
Sub-Total 15%
S07 Enhance Sustainability and Disaster Resilience
Commenced
Sent memorandum collating
Preparation/ to all PAGCOR submitted MEFs
Development and L i :
Implementation of Board-Approved coordinaton it Depalftme.n'g o ofthe Board-Approved
Disaster Risk Public Service ceneened st ik Missjon departments | b plic Servi
SM 11 Reduction and Actual Accomplishment 2.5% All or Nothing Continuity Plan govemment Essential Functions Continuit?/ Pll(:m
Management (DRRM) (PSCP) agency for the (MEF) of the Conducted (PSCP)
Plan development of department to be capacity building
PAGCOR PSCP incorporated in the lecture/seminars
draft PSCP and parallel drill
regarding DRRM
SO 8 Enhance Employee Competency and Motivation
The LDD
T conducted 108
E batches of
2 3 The Learning and t:i:ic:‘us x?;h?:;z
o Development '3 prog /
o5 Department (LDD) resulting in a total Increase from
(ZD coniducted 89 of 2,891 the 2024
= Competency Level c leted (Result batches of various emglo;;ee CoTpetelncy
°<‘ 2025 — Competency Pomp :;t' ( ;esu in-house training graduates. eve
w Level 2024 resematonrom programs, with a
February 5to 12, total of 2,242 AsforELE
EF:rlcsnetzgi;;\ (where Competency Increase from the 2025) employee 1gesq:j:tstt?e'§ °1f9
SM 12 geguired Level = Total Number 2 5% All or Nothing 2024 Competency Ongoing graduates. prog;]alms‘
Competencies ar En&zlo&(ﬁej wilh Level finalization of As f T— completed with
c a tee . Individual Leaming | S Torex mat the required post-
[¢] umber o Plan (MyLDJ) ( )reques‘ , OU doctments.
Employees) of 148 submitted,

Conduct of Online
Competency
Assessment

Orientation and
provision of video
tutorial-October
13, 2025
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SM 13

Submission of a
Reorganization Plan /
Restructuring Plan

Actual Accomplishment

5%

All or Nothing

Board-Approved
Reorganization/
Restructuring Plan
Submitted to GCG by
June 2025

Meeting held on Board- The PAGCOR 2nd TWG meeting
February 19, 2025 Approved Board of Directors with the GCG was
with GCG for the Reorganization | approved the held on July 2,
needed / Restructuring | Current 2025
documentation on Plan Submitted | Organizational

the approval of the to GCG by Structure and 3rd TWG meeting
existing OS where June 2025 Staffing Pattern of with the GCG was

PAGCOR was
instructed to submit
the Annexes
required under the
GCG Guidebook
on Reorganization.
Relative to this, the
following annexes
were initially
submitted to GCG
on the Following
dates:

March 5, 2025
Annnex 1: Board
Resolution
Directing the
Commencement of
the Reorganization
and Providing its
Governance
Structure

Annex 2: Official
List of Change
Management Team
Members

Annex 3:
Documentation of
Participatory
Process

Annex 4: Current
State Assessment
Annex 10: Existing
oS

Annex 12:
Functional
Description of All
Organizational
Units

Annex 13: Job
Description of
Proposed
(Reatained and
New) Position
Titles

Annex 14: Branch
Model

Annex 15:
Strategic Actiuon
Plan including
Communication
Plan

March 11, 2025
Annex 6: Cost
Benefits Analysis
Annex 7: Design
Framework

PAGCOR on
April 24, 2025.

Subsequently, on
April 25, 2025,
PAGCOR
transmitted to the
GCG the copy of
the Board
approved
Annexes 1-18.

1st Technical
Working Group
(TWG) meeting
with the GCG was
held on June 10,
2025.

held on August 6,
2025

4th TWG meeting
with the GCG was
held on
September 3,
2025

5th TWG meeting
with the GCG was
held on
September 24,
2025

Sub-Total

10%

TOTAL

100%




BONUS STRATEGIC MEASURES:
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GENDER AND DEVELOPMENT

Observance of the

following GAD

related events:

eNational Womens
Month

#Solo Parent month

ePride Month

2 day Session of
HGDG capacity
building

Presentation of the
GAD agenda and

Coordination with Strategic
PCW for the review Framework to
and technical PAGCOR's
assistance for GAD Executive
:t' Agenda and Committee
5 Actual Disbursment for 1% 5% of the Total encoding of the
Z | GAD Budget Utilization GAD-related Activities / All or Nothing Budast GPB 2025 in the Coordination with - - .
< Total COB 9 GMMS; PCW for
T clarification on the
Conduct of 2025 basis of the 5% of
GFPS Assessment the COB for GAD
Tool and SDD Pilot attribution
Survey
Identification of
possible 2026
PAGCOR projects
using the general
checklist of the
HRDG
Photoshoot for the
GFPS executive
committee and its
GAD sub TWG
Construction of the
Digital GAD Comer
ISO CERTIFICATION ON ANY OF THE FOLLOWING STANDARDS:
é PFr,eparaﬁon ft;l'
rocuremen
g 1. . Activities on the Cancamed CFE ; :
© i. Environmental quaggment . ) 1SO 14001:2015 Hiring of personnel attended Ongoing Drafting
e Systermn (EMS) Certification Actual Accompishment . All or Nothing Certification Consultant for'the " ?etl EMg of Manual
< 1% 1S014001:2015 oundation Lourse
5 Certification
=
Z | ii. Business Continuity ) ; 1S0 22301:2019
Management Systems (BCMS) Actual Accompishment All or Nothing Certification
TOTAL 2%




Certified Correct:

Approved by:

ALEJANDRO H.

CHAIRMAN ANLYZHIEF EXECUTIVE OFFICER

Date:

P

SHAR@N SJ. QUINTANILLA
VICE RRESIDENT, FINANCE GROUP,2”~
e
13

Date:
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