RENEGOTIATED INTERIM PERFORMANCE SCORECARD 2014

PHILIPPINE AMUSEMENT AND GAMING CORPORATION

Baseline Data

Performance Measures

(if available) Actual Targets
Weight . Data
Description Formula L N s at:;?af Provider 2011 2013 2014
2013 2014 ys if applicable
MFO 1 : Revenue Generation (in Billion pesos)
Quantity 1: 2013-2014
Income from Absolute 40% 40% (Actual/Target) Performance | B 24.02 Billion R 27.94 R 31.49 R 29.23 R 28.55
Gaming Amount x Weight Agreement L ' Billion Billion Billion Billion
Operation
Quantity 2: 2013-2014 R 9.6 Billion
Income from Absolute & 5 (Actual/Target) - R5.51 . R962
Licensed Amount 18% | 15% 17\ weight P:gr‘;gfgrfte ets iR gilion | © &:22Billlon | jjion (Gross of
Casinos Income Tax)
oo ror Absolut (ActalTargety | 20132014 | R 1.04 R 1.04
ncome from solute 0 0 ctual/Targe ; s : - _ .
Bingo Amount She | O x Weight igg’;‘n’:r’]‘fa | 1Ly Billiog Bilion | P 1.05Bilion | gyt | R1.13 Billion
Franchises J
~ Sub-total:

MFO 2: Licensing and Regulatory Services

0 4

Quality 1:
Number of non-
junket gaming No. of
tables installed | installed non- 2013-2014
over standard junket tables / 5% 5% (Actual!Target) Perforiance Ald il il 19% Not to exceed
hotel rooms and | Total hotel x Weight A 25%
greement
standard room room
equivalent in equivalent
Entertainment
City
1
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Baseline Data

RENEGOTIATED INTERIM PERFORMANCE SCORECARD 2014

Performance Measures (if available) Actual Targets
Description — SRatt'"gaf Provider 2011 2013 2014
2013 2014 ol if applicable
Quality 2:
Number of
electronic
G, Moo
. installed 2013-2014 |
installed over | eoucron | 5% | 5% | (ACaNTargel | pergormance | n/a n/a n/a e | Metioexcend
standard hotel G x Weight 300%
reoHE A hotel room Agreement
standard room squivalent
equivalent in
Entertainment
City
L Amount
Quallty 3 collected from
Collection Licengsd
Eﬁl‘é’ﬁé‘%"nﬁh Giariing 2013-2014
City (gaming ? pterlatorsi 10% 5% {Ac;tuv?llgar:tget) Performance | n/a n/a 91% 100% 100%
levy based on PKSCOR 9 Agreement |
gross revenues | .o oo ‘
of licensed Entertainment ‘
operators) City
Timeliness 1:
Average
number of days
i Average 2013-2014 ) ,
::;upgagzs;ng number of 5% 10% All of Nothing Performance n/a n/a n/a 3 b;l:;nsess =7 t:;;sytgess
clearance days Agreement !
requests for
importation for
gaming items
2




RENEGOTIATED INTERIM PERFORMANCE SCORECARD 2014

Baseline Data

Perfo nce Measures : ;
g i L s (if available)

Targets

Weight

Data

LY

Description

from receipt of
complete
requirements

Formula

2013

2014

Rating
System ¥

Provider
if applicable

2011

2014

Timeliness 2:
Number of days
for processing

PeGs Average 2013-2014 - , .
- number of 5% 5% All or Nothing | Performance n/a n/a n/a business <5 business
applications — days Agreement days days
from the receipt
of application
from PhilWeb

; S

Sub-total:

General Administrative Services

Financial: Actual OPEX/ 2013-2014 |
Actual OPEX Budget x 10% 10% All or Nothing | Performance | 93.66% 97.17% 87.08% 90.44% < 100%
against Budget | 100% Agreement
Sub-total of Weights: | 10% 10%
TOTAL OF WEIGHTS: 100% 100%
a/ But not to exceed the weight assigned per indicator
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