PHILIPPINE AMUSEMENT AND GAMING CORPORATION

PES Form 4
2024 Annual Accomplishment Report

S01 Increase Contribution to National Government Coffers in Nation-Building Efforts
- Number of Recipient Agencies Which
—_ Received 100% of Mandatory Contributions| 25% (Actual/Target) 100% Payment of Mandatory 100% Payment of Mandatory Contributions
o
= b 1 P KR o e Due for 2024 / Total Number of Recipient x Weight i Contributions to Recipient Agencies to Recipient Agencies
= Agencies
-
g S02 Increase Gross Gaming Revenue (GGR) of the Industry
(o]
2]
SM 2 Total Industry Gross Gaming Revenue Absolute Amount 25% (Ac;uva\;gli';;?et) 25% P336.387 Billion P372.335 Billion
Sub-Total 50% 50%
S03 Increase Revenue and Maintain Profitability of PAGCOR
i i (Actual/Target) 10% -
SM3 Income from Gaming Operations Absolute Amount 10%  Weight P81.275 Billion P97.528 Billion
Net Income - (ActuallTarget) s -
| SM 4 Net Income After Tax (NIAT) Income Tax 5% % Weight 5% P5.266 Billion P16.768 Billion
<
2
< . . Total Amount of Collection / Total (Actual/Target)
E SM5 Collection Efficiency Rate Amount Due to PAGCOR 5% % Weight 5% 98% 98.14%
S04 Improve Budget Utilization Rate
Total Disbursement/ Total DBM-
SMé Disbursements Budget Utilization Rate | Approved Corporate Operating Budget 5% (Ac;uva\;garr‘gt;et) 8% 90% 111.53%
(Both Net of PS Cost) 9
Sub-Total 25% 25%
SO05 Ensure a Conducive Business Environment within a Level Playing Field
@ Report on Consolidated Client Satisfaction
l‘l:l (Actual/Target) Measurement was completed as of
= Total Number of Respondents which x Weight 90% December 31, 2024
g SM7 Percentage of Satisfied Customers gave at least Satisfactory Rating/ Total 5% 5% of Respondents who Rated PAGCOR
w Number of Respondents If Less Than Satisfactory or Higher Overall rating on the Satisfaction of
f 80%=0% Customers availing the GOCC’s External
5 Services: 99.99%
Sub-Total 5% 5%
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SO6 Improve Products, Services, and Operational Efficiency
4th Quarter 2024 Status:
As of December 31, 2024, IQA of
seventeen (17) branches/satellites and (44)
departments and committees were
completed.
sM8 Attain ISO 9001:2015 Certification Actual Accomplishment 5% All of Nothing 5% Ristenten of 199.0001:2075 Cexifioation PAGCOR successfully passed both
(Pass Surveillance Audit)
9 Surveillance and Extension to Scope audits
2‘_,‘ warranting the eligibility of the currently
o certified sites, transfer of the Corporate
& Office to MET Live, and the ten (10)
il additional Casino Filipino sites for a single
§ multi-site 1ISO 9001:2015 certification.
5
-
=
Number of Transactions Processed
SM9 Percentage of Applications Processed Within the Prescribed Period / Number 6% (Actual/Target) 6% 100% of Transactions Processed Within | 100% of Transactions Processed Within the
Within Prescribed Period of Transactions Received with Complete ? x Weight ? the Prescribed Period Prescribed Period
Documents
Total Number of Deliverables Due for (Actual/Target) 100% Attainment of 2024 Deliverables
SM 10 Percentage of Completion of the ISSP 2024 Attained / Total Number of 5% X Wei h? 5% (Based on ISSP 2023-2026 as submitted 100%
Deliverables Due for 2024 9 to/endorsed by the DICT)
Sub-Total 16% 16%
S07 Enhance Employee Competency and Motivation
Based on LDD's record, 848 employees
E attended leaming interventions to address
. competency gaps in related competencies,
8 Cg;"n? e;f::z BBa:segl?r? 2;533_ on the other hand, 252 employess
o P 4 = completed external learning events to
o3 Percentage of Employees with _ . Improvement from the 2023 Competency enhance their target competencies.
o SM 11 Meeting Required Competencies (where Competency Le.vel = Togal 4% All or Nothing 4% Level
2 Number of Employees with Required 47%i in the P t f
= Competencies Met/Total Number of S /olncrease n the - eleentage o
4 Empl Employees Required Competencies
I.|<J mployees)
- 143.56% for 2023 CAR vs 144.03% for
2024 CAR
Sub-Total 4% 4%
TOTAL 100% 100%
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