MAJOR PROGRAMS AND PROJEBTEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT AREA OBJECTIVE KEY STATUS GROUP/DEPARTMENT
PROGRAMS/SPECIFIC
ACTIVITIES
A. TRANSPARENT, 1. UPHOLDING COMPLIANCE TO Continues implementation of its LEGAL GROUP
ACCOUNTABLE AND TRANSPARENCY IN | DUE PROCESS IN Revised Rules on Administrative
PARTICIPATORY GOVERNMENT HANDLING OF Cases (RRACS) pursuant to the
GOVERNANCE TRANSACTIONS ADMINISTRATIVE Civil Service Commission (CSC)
CASES Rules. This is in line with the
agency's thrust to carry out
corporate governance in a
transparent, responsible and
accountable manner with the utmost
degree of professionalism and
effectiveness. The same are
intended to assist the parties
involved to obtain timely,
reasonable, consistent and fair
resolution of an administrative
case/matter.
2. COMMITMENT TO TIMELY Continues investigation of all LEGAL GROUP
COMBATING GRAFT | INVESTIGATION OF complaints against fraud or corrupt
AND CORRUPTION | ALL REPORTS OR practices and conducting of other
COMPLAINTS OF related fact-finding efforts
FRAUD OR CORRUPT
PRACTICES
FILING OF Diligent Representation, Monitoring | LEGAL GROUP
ADMINISTRATIVE, and Handling of cases filed in
CIVIL OR CRIMINAL different trial courts against liable
CASES AGAINST employees and officials until
LIABLE EMPLOYEES | decision/or conviction/or resolution
OR OFFICIALS AS (with finality) /\
WARRANTED \

1| Page

Updated as of DecembeBl, 202D




MAJOR PROGRAMS AND PROJEBTEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT AREA OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
ACTIVITIES

1.IMPROVEMENT a. GENERATE INCREASED e PAGCOR has generated #898.59 billion in total income from July 15, 1986 to
OF PUBLIC REVENUES FOR THE December 31, 2020 and has remitted/allocated #527.02 billion contributions
SECTOR ASSET GOVERNMENT to nation building for the same period.
AND RESOURCE
MANAGEMENT e PAGCOR in compliance to RA 7656 (An Act Requiring Government-Owned or
AND REVENUE Controlled Corporations to Declare Dividends Under Certain Conditions to the
PERFORMANCE National Government, and for Other Purposes) has remitted / allocated to the

National Treasury total cash dividends of #52.16 billion for CY 2005 to CY 2020.

e From January to December 2020, PAGCOR remitted £21.60 billion in
contributions to nation building:
o £14.25 billion to the National Treasury (inclusive of #60 miilion to the

Dangerous Drugs Board)

£5.01 billion to socio-civic projects

£712.39 million to the Philippine Sports Commission

£112.93 million to casino host-cities

£7.30 million to the Board of Claims

£1.50 billion to BIR as Franchise Tax

£4.79 million to BIR as Corporate Income Tax

0 0 6 0 00

b. SUBSTANTIAL REDUCTION OF e Through several cost-cutting measures and prudent management of
OPERATING COSTS resources, PAGCOR continues to realize favorable variances in operating
expenses (OPEX), as can be seen in the annual budget utilization below:

Year Budget Utilization
2011 97.17%
2012 87.08%
2013 90.44%
2014 93.57%
2015 94.98%
2016 90.93%
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MAJOR PROGRAMS AND PROJEEATEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT AREA OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
ACTIVITIES
2017 84.82%
2018 73.48%
2019 83.19%
2020 96.69%
e As of December 31, 2020, actual OPEX of $#12.83B is lower by £0.44B
compared to the budget of #13.27B or a budget utilization of only 96.69%.

C. RAPID, TO CONTRIBUTETO | CONTRIBUTE TO THE e Under RA 9165 or the Comprehensive Dangerous Drugs Act of 2002, PAGCOR
INCLUSIVE AND | THE COUNTRY’S GOVERNMENT’S ANTI-DRUG is mandated to remit a monthly contribution of #5 million to the Dangerous
SUSTAINED ECONOMIC CAMPAIGN Drugs Board (DDB), which is being deducted from the 50% government share
ECONOMIC GROWTH from PAGCOR’s income. The agency’s contributions to the DDB are for the
GROWTH establishment of adequate drug rehabilitation centers in the country and also

for the maintenance and operations of such centers.
1.IMPROVEMENT a. GENERATE INCREASED e PAGCOR has generated £#898.59 billion in total income from July 15, 1986 to
OF PUBLIC REVENUES FOR THE December 31, 2020 and has remitted/allocated #527.02 billion contributions
SECTOR ASSET GOVERNMENT to nation building for the same period.
AND RESOURCE
MANAGEMENT PAGCOR in compliance to RA 7656 (An Act Requiring Government-Owned or
AND REVENUE Controlled Corporations to Declare Dividends Under Certain Conditions to the
PERFORMANCE National Government, and for Other Purposes) has remitted / allocated to the
National Treasury total cash dividends of #52.16 billion for CY 2005 to CY 2020.
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MAJOR PROGRAMS AND PROJEEATEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT AREA OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
ACTIVITIES

e From January to December 2020, PAGCOR remitted #21.60 billion in
contributions to nation building:
o #14.25 billion to the National Treasury (inclusive of #60 million to the

Dangerous Drugs Board)

£5.01 billion to socio-civic projects

£712.39 million to the Philippine Sports Commission

£112.93 million to casino host-cities

£7.30 million to the Board of Claims

£1.50 billion to BIR as Franchise Tax

£4.79 million to BIR as Corporate Income Tax

© © 00 © 0

b. SUBSTANTIAL REDUCTION OF o Through several cost-cutting measures and prudent management of
OPERATING COSTS resources, PAGCOR continues to realize favorable variances in operating
expenses (OPEX), as can be seen in the annual budget utilization below:

Year Budget Utilization
2011 97.17%
2012 87.08%
2013 90.44%
2014 93.57%
2015 94.98%
2016 90.93%
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MAJOR PROGRAMS AND PROJEEATEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT AREA| OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
ACTIVITIES
2017 84.82%
2018 73.48%
2019 83.19%
2020 96.69%

e As of December 31, 2020, actual OPEX of £12.83B is lower by £0.44B
compared to the budget of #13.27B or a budget utilization of only 96.69%.

C. RAPID, TO CONTRIBUTETO | CONTRIBUTE TO THE e Under RA 9165 or the Comprehensive Dangerous Drugs Act of 2002, PAGCOR
INCLUSIVE AND | THE COUNTRY’S GOVERNMENT’S ANTI-DRUG is mandated to remit a monthly contribution of #5 million to the Dangerous
SUSTAINED ECONOMIC CAMPAIGN Drugs Board (DDB), which is being deducted from the 50% government share
ECONOMIC GROWTH from PAGCOR’s income. The agency’s contributions to the DDB are for the
GROWTH establishment of adequate drug rehabilitation centers in the country and also

for the maintenance and operations of such centers.

Year Budget Utilization
2017 84.82%
2018 73.48%
2019 83.19%
2020 96.69%

As of December 31, 2020 actual OPEX of Php 12.83B is lower by Php 0.44B compared to
the budget of Php 13.27B or a budget utilization of only 96.69%.
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MAJOR PROGRAMS AND PROJEBTEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE |KEYPROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES
a.Periodic review  of
PAGCOR financial | MQAD
statements; e The audit of branch financial statements is
being performed on a regular basis.
BRANCH LAST PERIOD AUDITED
Accounting Bingo Provident
Angeles Nov 2020 May 2019 Oct 2019
2nd quarter
Bacolod Nov 2019 of 2018 June 2019
Cebu Jan 2020 Nov 2019 Jan 2018
Davao Sept 2019 Sept 2019 Dec 2018
Laoag Sept 2020 Dec 2019 Dec 2019
Olongapo Sept 2020 Feb 2020 Sept 2020
2" quarter
Tagaytay Sep 2018 of 2018 Jan 2019
Malate | Nov 2019 - 4™mQ 2018
Manila '
Bay July 2019 Nov 2019 -
*Financial Audit of Bingo and Provident Financial Statements were
excluded in the regular audit activity on the Annual Work Plan of Branch
Audit Sections for the year 2020 and onwards. Review of FS will
instead form part of Special Audit Engagements.
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MAJOR PROGRAMS AND PROJEEATEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES

FAD
COMPLETED AUDIT ENGAGEMENTS

1. Review of Year-End Physical Inventory
Reconciliation Report

2. Audit of PPE-Transportation Equipment-Motor
Vehicles

3. Audit of Receivable accounts of PAGCOR -
Provident Fund as of September 30, 2019

4. Audit of Accounts Receivable/ Notes
Receivable — Healthcare as of September 30,

5. Audit of General Purpose Loan (GPL) as of
September 30, 2019

6. Audit of All Purpose Loan (APL) as of
September 30, 2019

7. Audit of Special Assistance Loan (SAL)
Accounts as of September 30, 2019

8. Audit of PAGCOR Pharmacy Income Statement
for the month ended December 31, 2019

9. Audit of PAGCOR Pharmacy Balance Sheet as
of December 31, 2019 '

ONGOING AUDIT ENGAGEMENTS
e Audit of PAGCOR Musical Income Report
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MAJOR PROGRAMS AND PROJEBTEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE |KEYPROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES
MOoAD
2 Evallation af Koy OMN-GOING ENGAGENMENTS:
processes performed by - .
sections/ units/ divisions/ 1. Compliance Audit on PAGCOR Resumption of
departments/ branches; Operations Plan — Transport Services

Branch Audit Section

Special Enqgagemeants;

1. Compliance Audit on PAGCOR Resumption of
Operations Plan
a. Complaeted:
i. Bacolod Audit Section
i, Cebu Audit Section
il, llocos Norte Audit Section
b, On-going:
i. Angeles Audit Section
ii. Olongapo Audit Section
iii. Tagaytay Audit Section

FAD
COMPLETED AUDIT ENGAGEMENTS

1. Review of Petty Cash Fund
Performed cash count of Corporate Petty Cash
Fund / Revolving Fund of custodians

2. Awudit of Payroll
a) A total of five hundred sixty-eight (588)
SLVL ledgers of active employees covering
the period January 2018 to June 2020 were
audited while one hundred six (106) ledgers
were returned due to insufficient supporting
documents ’
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MAJOR PROGRAMS AND PROJEEATEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES

b) A total of two (2) SL/VL seceded personnel
ledger cards were audited (ledgers from
Jan. 1, 2012 to Dec. 31, 2017)

3. Review of Ligquidation Reports on the Financial
Assistance

a) Review of Commission on Filipinos
Overseas (CFO) Liquidation Report
b) Alay Sa Kawal Foundation

c) Philippine Foundation for Science and
Technology

d) House of Refuge Foundation, Inc.

e) Hospicio de San Jose Inc.

f)  Philippine National Police- Highway Patrol
Group

g) Municipal Government of San Jose,
Province of Camarines Sur

h) City Government of Ligao, Province of Albay

i)  Mercy Mission for the Poorest of the Poor
Foundation Inc.
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MAJOR PROGRAMS AND PROJEBTSGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES

) Tahanang Walang Hagdan, Inc

k) Province of Isabela

i) Municipal Government of Tagudin

m) Province of Kalinga

n) Sergia G. Esguerra Memorial Foundation,
Inc. (SEMFI)

o) Municipal Government of Guinobatan,
Province of Albay

p) Caritas Manila Inc,

q) Dr. Jose Fabella Memorial Hospital

r) Philippine National Police- Anti-Cybercrime
Group (PNP-ACG)

s) City Government of Alaminos, Province of
Pangasinan

t) Province of Cagayan

u) Province of llocos Sur

v) Municipality of 8ato, Province of
Catanduanes

ONGOING AUDIT ENGAGEMENT

1. Review of Liguidation Reports on the Financial
Assistance

a) City Government of Ligao

b) Philippine Spine Society. Inc. {PSSI)

c} Happy Hearts, Caring Hands Foundation,
Inc

d) Municipality of Tabaco, Province of Albay

2. Tagging/Validation of HRDG Encoded SL/V1
Balances in the SVLMS
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MAJOR PROGRAMS AND PROJEEATEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES
c.Regular audit of financial PMCSAD
reports by the
licensees/proponents and COMPLETED ENGAGEMENTS
financial transactions of
proponents with seceded FINANCIAL REPORTS - LCs
operations; 1. 84 monthly audit activities were accomplished.
ONGOING ENGAGEMENT (please check ongoing
MARs of CLPPLAS as of 12/31/2020)
2. Financial Reports for the months November
2019 to January 2020, July to October 2020 for
Entertainment City casinos.
d.Evaluation on the extent PMCSAD
of compliance by the
"S——— A COMPLETED ENGAGEMENTS
esias Wil s 1. Audit of PAGCOR Monitoring Team's (PMT)
contractual obligations with computation of bingo income/LF, monitoring
PAGCOR; and procedures and processes of Resorts World
Manila's (RWM) bingo operations, report submitted
on January 30, 2020 with revised and follow-up
reports on Feb. 18, Oct. 15 & Dec. 22, 2020
2. Audit of Entertainment City Licensed Casino’'s Re-
Opening Action Plans and Procedures, report
submitted on Oct. 22, 2020
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MAJOR PROGRAMS AND PROJEBTEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES

3. Audit of Clarks Licensed Casino’s Reopening Action
Plans, report submitted on Sept. 10, 2020

4. Review of the computation of refundable deposits of
Tiger Wheel Incorporated (TWI), report submitted
on Jan. 15, 2020

5. Audit of PCF accountability — SOGs 2 & 4, report
submitted on Jan. 28, 2020

6. Audit of Slot Machine’s Ticket In Ticket Out (TITO)
processes (Tropicana Sta Mesa), report submitted
on Feb. 20, 2020

7. Audit of refundable deposits of Trafalgar Square
Leisure Corporation (TSLC), report submitted on
Feb. 27, 2020

8. Audit of 2018 — 2020 SLVL ledgers balances
covering 459 ledgers, completed audit on Dec. 1,
2020

9. Audit of Treasury Fund Accountabilities — SOGs 2 &
4, report submitted on Aug. 31, 2020

10. Audit of Seceded employees and 2013 to 2017
ledgers’ balances

Others:
11. Updating of ARMC unresolved issues, report
submitted on December 6, 2020
~12. Validation of GLDD memo dated March 10, 2020 re:
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MAJOR PROGRAMS AND PROJEEATEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES

unresolved audit findings at TPHRI, report
submitted on Sept. 8, 2020

13. Query / Clarification on Fontana Casino’s Amended
Fees, report submitted on Oct. 20, 2020

14. Validation of GLDD reply to Gaming Employment
License (GEL) audit findings, report submitted on
Oct. 26, 2020

ON-GOING ENGAGEMENTS

15. Audit of SOGs 2 and 4's Compliance with the
PAGCOR Implementation Plan on Resumption of
Operations After Quarantine

16. Audit of OGLD'’s application process of POGOs

17. Audit of POGO & SPs’ Compliance to PAGCOR's
Requirements and Safety Protocols on Partial
Resumption of Operations

d.1. Evaluation of the ISAMLAD
degree of compliance of
casinos with the Casino COMPLETED ENGAGENMENTS
Implementing Rules and
Regulations (CIRR) and Compliance Audit on the Implementation of Casino
Money Laundering and Implementing Rules and Regulations (CIRR) and
Terrorist Financing Money Laundering and Terrorist Financing Prevention
Prevention Program (MTPP) Program (MTPP)

1. Casino Filipino - Malate

2. Casino Filipino - Manila Bay

3. Midas Satellite

4. Casino Filipino - Cebu
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MAJOR PROGRAMS AND PROJEETEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES

e.Evaluation of general COMPLETED ENGAGEMENTS
and/or application controls

of information systems as Compliance Audit on the Implementation of Casino

well as the affected manual Implementing Rules and Regulations (CIRR) and
processes and procedures, Money Laundering and Terrorist Financing Prevention
if necessary. Program (MTPP)

5. Casino Filipino - Malate

6. Casino Filipino - Manila Bay
7. Midas Satellite

8. Casino Filipino - Cebu

Baseline Assessment of Internal Control Systems
(BAICS)

1. Baseline Assessment of Internal Control Svstems
on Network Architecture and Design (NAD)

Design of Computer-Assisted Tools and Techniques

(CAATS)
1. Slot Machine Income Reconciliation Tool for
System2Go
2. MS Excel Tool for Competency-Based Job
Description

3. Evaluation of SLVL CAAT

4. Facilitation of e-Learning on MS Excel for
Beginners, Intermediate and Advanced Levels
and preparation and submission of Learning
Intervention Plans (LIP)
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MAJOR PROGRAMS AND PROJEEATEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES

System Testing/ System Implementation / ‘User
Acceptance Testing:

1. Five (5) Casino Management Systems
MyACP of Calamba Satellite

. Bally of General Santos Satellite
Galaxis of Tropicana Las Pinas Satellite
DRGT of Sofitel, Kartini and Oriental
Pavilion Satellites

e. Ace System of Binondo Satellite

00T

2. One (1) online system and e-bingo systems
Testing of Instawin’s Habanero Electronic
Casino Platform

3. System testing of Anti-Money Laundering
Monitoring System (AMLMS)

4. Demo on Zerto Software and NMS Solarwinds

5. Preparation of Audit Programs for System
Migration of PAGCOR Satellites and Testing of
Online Games

OTHERS
1. User Assistance on the following:

v' User Access Control Form, Information on MS
Visio Renewal of Subscription

v~ Microsoft Office 365, DSMR Version 2,
Recalling message in the mail server )

v" Creation and updating of shared folder and IAD
file server
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MAJOR PROGRAMS AND PROJEETEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES
2.Maintenance and updating of IAD Portal
ON-GOING ENGAGEMENT
1. Baseline Assessment of Internal Control Systems
on Network Administration and Services (NAS)
(1) TRANSPARENT. | (5) ESTABLISHING CREATION OF e Regulatory Manuals were implemented, details below:
ACCOUNTABLE " | AN IMPROVED REGULATORY MANUAL FOR Manual vaered Start D_ate of
AND POLICY AND THE FOLLOWING GAMING lé'Ce"SQG’Gam? L'I“P'ememjt'%%n
PARTICPATORY | REGULATORY OPERATIONS: Casino T D eLISTY) | NARTIORRT
GOVERNANCE ENVIRONMENT e Licensed Lasincs Regulatory : .
THAT WILL o Poker Games Manual E.lesta Casino June 15. 2015
REDUCE THE o Electronic Games o
COST OF DOING . Bingo Games g'afk SPeCIa' June 15, 2015
BUSINESS IN THE le‘;rr“:(e“;‘; Zone
COUNTRY AND
. . Bingo Games April 24, 2017 GSRM
gaml:'\gt; Stte version 3.0
egulatory - - :
Manual (GSRM) Electronic Games April 24, 2017 GSRM
version 3.0
Poker Games April 24, 2017 GSRM
version 2.0

Implemented the Standards for Resumption of Gaming
Operations of Gaming Sites providing the basis for the
Operators’ preparation and implementation of the required
health and safety protocols prior to their resumption of
gaming operations.

Implemented the Regulatory Framework for activation of
Remote Gaming Platform (RGP) for Electronic Games
operations to be offered to VIP Players only.
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MAJOR PROGRAMS AND PROJEBTEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT
AREA

OBJECTIVE

KEY PROGRAMS/SPECIFIC
ACTIVITIES

STATUS

DEVELOPMENT OF LICENSE
CASINOS COMPLIANCE
MANUAL WHICH
STIPULATES THE
IMPLEMENTING GUIDELINES

AND PROCEDURES FOR
PRE-OPERATING AND
REGULAR CASINO LICENSE
REQUIREMENTS

Implemented the guidelines on reduced rates and installment
payments of Operators’ and Service Providers’ monetary
obligations and non-imposition of penalties and interests in
adherence to the “Bayanihan to Heal as One Act”.

Implemented the grant of grace period extension to
commence live operations for new gaming sites.

Compliance Manual for the Licensees has been approved by the
PAGCOR Board, as follows:

Casino

Date of Approval of
Compliance Manual for Pre-
operating requirements

Solaire Resort and Casino

January 23, 2013

City of Dreams Manila

October 14, 2014

Okada Manila

November 11, 2016

Donggwang Clark Casino

November 28, 2018

Fortunegate Clark Casino

January 15, 2019

Casino

Date of Approval of
Compliance Manual  for
application for the Regular
Gaming Casino License

Solaire Resort and Casino

May 5, 2015

City of Dreams Manila

April 20, 2015

Widus Hotel and Casino

January 15, 2019

Royce Hotel and Casino

April 24, 2019
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MAJOR PROGRAMS AND PROJEBTEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES

Thunderbird Resorts & Casinos - August 06, 2019
Rizal

Midori Clark Hotel and Midori October 09, 2019
Clark Casino

o Responsible Gaming (RG) Code of Practice has been approved
1 GAMING CODE OF by the Board and implemented on January 1, 2014. A National
Database for Restricted Persons was also developed and
PRACTICE TO ADDRESS 3 X
GAMBLING ADDICTION implemented in May 2014. Amendments thereof were approved
by the Board of Directors on July 18, 2018 (RG Code of Practice
version 5.0).

¢ ESTABLISH RESPONSIBLE

|d DEVELOPMENT OF AN
ONLINE APPLICATION
SYSTEM FOR ISSUANCE OF
GAMING EMPLOYMENT

o Online Application System for GEL was developed and
implemented in May 2014.

LICENSE
e CREATION OF THE o Technical Standards for Electronic Gaming Machines across all
TECHNICAL STANDARDS licensed casinos was implemented on January 1, 2015.

FOR ELECTRONIC GAMING
\ MACHINES AND GAMING

SYSTEMS
| f  DEVELOPMENT OF o The Suppliers’ Regulatory Manual was implemented on January 1,
j SUPPLIERS' REGULATORY 2015. Amendments thereof were approved by the Board of
! MANUAL Directors on January 31, 2018.
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MAJOR PROGRAMS AND PROJEBTEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS

AREA ACTIVITIES
(3) RAPID, TO CONTRIBUTE PAGCOR's ENTERTAINMENT One of PAGCOR'’s major contributions to the sustained growth of
INCLUSIVE AND TO THE CITY Project the Philippine economy is its Integrated Resorts and Casino at the
SUSTAINED COUNTRY'S ENTERTAINMENT CITY PROJECT.
ECONOMIC ECONOMIC e i
GROWTH GROWTH Six licensees were awarded provisional licenses to operate

Integrated Resorts (IRs) in the Entertainment City. Each of the
licensees has an investment commitment of at least US$1 billion.
PAGCOR is expecting a large scale development in the 100-
hectare Entertainment City area when all IRs are set to be
operational.

Of the four operational licensees, two were awarded regular casino
gaming license.

Once fully completed, the Entertainment City will have 9,994 hotel
rooms that can accommodate up to a million tourists annually.
These tourists will enjoy over one million square meters of hotels,
shopping, gaming and entertainment.

The Entertainment City project is also expected to generate
employment for Filipinos. Majority of the total manpower to be
hired by the licensees in the Integrated Resorts (IRs) will be locals.
Apart from local employment, the opening of the IRs is also
expected to spur growth in ancillary industries or businesses within
the area.

PAGCOR management stipulated new compliance guidelines that
define the minimum development standards before commencing
operations in the Entertainment City, as follows:
o Each licensee is required to invest at least US$650 million out
of the US$1 Billion commitment.
o Each licensee must construct a minimum of 800 hotel rooms.
o Each integrated resort must have a minimum of 250,000
square meters of gross floor area, with each licensee's
gaming area not exceeding more than 7.5% of their gross
floor area.
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KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES

o Each licensee is also required to have a minimum of 20,000
square meters of retail spaces.
o Each should provide a thematic attraction.

PAGCOR's INTEGRATED e Another PAGCOR's major contribution to the sustained growth of
RESORTS Project the Philippine economy is its Integrated Resorts and Casino at the
CLARK SPECIAL ECONOMIC ZONE, RURAL/URBAN AREAS
(Greenfield Zone) and FIESTA CASINO.

o Eight licensees were awarded provisional licenses to operate
Integrated Resorts (IRs) in the Clark Special Economic Zone
(CSEZ). Each of the IR in CSEZ has an investment commitment
from US$100 million to US$200 million. Five Licensees are
operational while the three licensees are non-operational. Of the
seven licensees, two were awarded regular casino gaming license.

o Three licensees in rural/urban areas were awarded provisional
license to operate casino. One provisional license was cancelled
due to the transfer of project site to Entertainment City, the
issuance of new provisional license is still in process. The other
two licensees are currently non-operational (still in construction
stages). Each of the IR in the rural/urban has an investment
commitment of US$300 million.

o Two licenses were issued for Fiesta Casino. Each Fiesta Casino
has an investment commitment of US$50 million to US$70 million.
These two licensees were operational, one of which was awarded
regular casino gaming license.
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MAJOR PROGRAMS AND PROJEEATEGORIZED IN ACCORDANCE WITH FIVE KEY RESULT AREAS (KRAs) UNDER Executive Order No. 43

KEY RESULT OBJECTIVE KEY PROGRAMS/SPECIFIC STATUS
AREA ACTIVITIES

o Two licenses were issued for Fiesta Casino. Each Fiesta Casino
has an investment commitment of US$50 million to US$70 million.
These two licensees were operational, one of which was awarded
regular casino gaming license.

e PAGCOR is expecting a large scale development in the areas
where the IRs will be built when all IRs are set to be operational.

e Once fully completed, the Integrated Resort will have 5328 hotel
rooms that can accommodate up to a million tourists annually.
These tourists will enjoy hotels and entertainment facilities.

o The Integrated Resort is also expected to generate employment for
Filipinos. Majority of the total manpower to be hired by the
licensees in CSEZ and urban/rural will be locals. Apart from local
employment, the opening of all IRs is also expected to spur growth
in ancillary industries or businesses within the area.

e PAGCOR management stipulated new compliance guidelines that
define the minimum development standards before commencing
operations in the Integrated Resorts, as follows:

o Each licensee is required to invest at least US$120 million out
of the US$300 Million commitment for rural/urban areas and
US$80 million out of the US$200 million commitment for
CSEZ.

o Each licensee must construct a minimum of 240 hotel rooms
for rural/urban areas and 160 hotel rooms for CSEZ.
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o Each integrated resort must have a minimum of 75,000
square meters of gross floor area for rural/urban areas and
50,000 square meters for CSEZ, with each licensee’s gaming
area not exceeding more than 7.5% of their gross floor area.

Each licensee is also required to have a minimum of 6,000 square
meters of retail spaces for urban/rural areas and 4,000 square meters

for CSEZ.
(1) POVERTY TO BE AN ACTIVE a) MATUWID NA DAAN SA e The project aims to construct, more or less, 10,000 classrooms in
REDUCTION AND PARTNER OF THE SILID-ARALAN PROJECT — partnership with the Department of Education and Department of Public
EMPOWERMENT OF PHILIPPINE WITH FUNDING OF P12 Works and Highways. PAGCOR released P12billion for its school building
THE POOR AND GOVERNMENT IN ITS BILLION program, which aims to build thousands of classrooms in state-subsidized
VULNERABLE NATION BUILDING elementary and secondary schools.
EFFORTS e As of December 31, 2020, 6,481 classrooms have been completed in 929

sites; whereas on the last submitted report of DPWH as of June 30, 2018
classrooms are under construction in 32 sites; and 16 classrooms in 4 sites
are under procurement, making it a total of 6,879 classrooms in 982 sites
being funded by PAGCOR. DPWH submitted liquidation reports for
completed construction of classrooms with the determination of possible
savings and return of unutilized budget.

e To date, no updates have been submitted by DepEd
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(2) POVERTY TO BE AN ACTIVE b) MULTI-PURPOSE o e AS of December 31, 2020, the Board had approved a total of 34 sites in
REDUCTION AND PARTNER OF THE EVACUATION CENTER - different areas nationwide:
EMPOWERMENT OF PHILIPPINE PROVISION OF SAFE
THE POOR AND GOVERNMENT IN ITS TEMPORARY SHELTER NCR
VULNERABLE NATION BUILDING FOR OUR DISPLACED 2 1"":‘;!":“’* airis —
5 . Nan
EFFORTS BRETHREN WHO ARE = = By AN
FORCED TO EVACUATE MOUNTAIN PROVINCE:
THE COMFORTS OF THEIR 2 Lone Dist. - Tadian Bgy. Kayan West
HOME; WITH FUNDING |
OF P8,000,000.00 e
3 - Tagudin Brgy. Cabulanglangan
|1
AURORA:
4 - Dingalan Brgy. Ibona
BATAAN:
5 1st Dist.- Orani Brgy. Mulawin
6 1st Dist.- Samal Brgy. Gugo
PAMPANGA:
7 2nd Dist. - Floridablanca Florida Resettlement Area
8 3rd Dist. - San Fernando Pampanga High School
TARLAC:
Apart from providing the 9 3rd Dist. - Capas Camp O'Donnell, TRADOC, PA
education  sector  with 10 Camp O'Donnell, TRADOC, PA
affordable school furniture, 11 3rd Dist. - La Paz Bgy. Rizal
the Engineered Kawayan (E- V- A
Kawayan) project provides BATANGAS:
opportunities  that  will 12 3rd Dist. - Lobo Bgy. Biga
benefit and sustain more LAGUNA:
farmers and individuals in 13 2nd Dist. - Cabuyao City Bgy. Banay-Banay
the City of Alaminos 14 3rd Dist. - San Pablo City Bgy. San Gregorio
Pangasinan y 15 3rd Dist. - Victoria Bgy. San Roque
€ 5 QUEZON:
16 3rd Dist. - San Andres Bgy. Mangero
7 3rd Dist. - San Andres Bgy. Poblacion - San Andres
CES
18 3rd Dist. - San Andres Bgy. Camflora - Sitio
- Sampaloc
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18 3rd Dist. - San Andres Bgy. Camflora - Sitio
Sampaloc
RIZAL:
19 2nd Dist. - Antipolo Bgy. San Jose
20 2nd Dist. - Rodriguez Marilou Village, Bgy. San
Isidro
IV-B
MINDORO ORIENTAL:
21 1st Dist. - Naujan Bgy. Metolza
22 1st Dist. - Naujan Bgy. San Antonio
ROMBLON:
23 Lone Dist. - Cajidiocan Sibuyan District Hospital
Compound, Poblacion
\4
ALBAY:
24 2nd Dist. - Legaspi City Bgy. Humapon
25 3rd Dist. - Ligao City Bgy. Tomolin
CAMARINES SUR:
26 3rd Dist. - Ocampo Bgy. Hibago
27 3rd Dist. - Pili Bgy. Tagbong
28 4th Dist. - Sagiay Bgy. San Isidro
29 4th Dist. - San Jose Bgy. Salogon
30 4th Dist. - Tigaon Bgy. Vinagre
Vi
CAPIZ:
31 2nd Dist. - Tapaz Bgy. Carida
e Vil R |
NORTHERN SAMAR:
32 1st Dist. - Catarman Bgy. Polangui
SOUTHERN LEYTE:
33 Lone Dist. - Silago Bgy. Tubod
IX
ZAMBOANGA DEL SUR:
34 2nd Dist. - Dinas Bgy. Legarda Uno
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Vil
NORTHERN SAMAR:
32 1st Dist. - Catarman Bgy. Polangui
SOUTHERN LEYTE:
33 Lone Dist. - Silago Bgy. Tubod
1X
ZAMBOANGA DEL SUR:
34 2nd Dist. - Dinas Bgy. Legarda Uno

From the approved 34 sites approved by the Board of Directors in 2019 and 2020,
PAGCOR initially commenced with the ground-breaking rites of four (4) sites, as

follows:
Kot Ground- Place/Area No. of Site
breaking
Floridablanca Resettlement Area,
Nov. 27, 2020 Floridablanca, Pampanga 4
Pampanga High School, San
Nov. 27, 2020 Fernando City, Pampanga :
Brgy. Humapon, Legazpi City,
Dec. 11, 2020 Albay 1
Dec. 11, 2020 Brgy. Tomolin, Ligao City, Albay 1
c) HUNDRED ISLANDS E- e Since June of 2018, the project continues to improve the quality and
KAWAYAN PROJECT — design of bamboo products through procurement of modern
WITH FUNDING OF equipment and conduct of trainings, seminars and workshops to
P14,725,540.28 sustain the project. The City initially targets major hotels and retain

other LGUs and tourists to widen its market.
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(3) POVERTY TO BE AN ACTIVE d) PAGCOR FEEDING BENEFICIARY NUMBER OF DATE OF TURN-OVER

REDUCTION AND PARTNER OF THE PROGRAM BENEFICIARIES

EMPOWERMENT OF PHILIPPINE Bunta Biao, Brgy. Cogon, Digos City 1,750 01/11/20

THE POOR AND GOVERNMENT IN ITS

VULNERABLE NATION BUILDING Brgy. Almendras, Padada, Davao del Sur 2,250 01/12/20

EFFORTS DAR Campsite, Digos City 1,200 01/13/20
Balisong, Digos City 1,170 01/13/20
IBrgy. Guihing, Hagonoy, Davao del Sur 1,840 01/14/20
|ngy, Lower Marber, Matanao, Davao Del Sur 1,920 01/15/20
|Brgy. Sinawilan, Digos City 2,650 01/16/20
IBrgy. San Jose, Digos City 2,590 01/17/20
|Brgy. Piape, Padada, Davao Del Sur 2,100 01/18/20
IBrgy. Binaton, Digos City 600 01/18/20
lBrgy. Kiagat Talisay, Hagonoy, Davao Del Sur 450 01/20/20
Brgy. Balutakay, Hagonoy, Davao del Sur 1,870 01/20/20
Bansalan, Davao Del sur 2,500 01/21/20
22,890 individuals

(4,578 families)

(4) POVERTY
REDUCTION AND
EMPOWERMENT OF
THE POOR AND
VULNERABLE

TO BE AN ACTIVE
PARTNER OF THE
PHILIPPINE
GOVERNMENT IN ITS
NATION BUILDING
EFFORTS

e) DONATION OF MEDICINES

e In 2020, the procurement was deferred since the Drug Price Reference
Index (DPRI) rendered it impossible due to the escalating prices brought

about by the pandemic.
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KEY RESULT AREA OBJECTIVE

o However, with the release by the Department of Health (DOH) of the
DPRI last December 2020, which is applicable for 2021, procurements
will proceed for the current year.

e We were still able to provide the remaining medicines from previous

procurement.
Number of Beneficiaries Recipients Amount
(Institutions and LGUs)
3 900 £69,121.00

(4) POVERTY
REDUCTION AND
EMPOWERMENT OF
THE POOR AND
VULNERABLE

TO BE AN ACTIVE
PARTNER OF THE
PHILIPPINE
GOVERNMENT IN ITS
NATION BUILDING
EFFORTS

f) DONATION OF
WHEELCHAIRS

e Ongoing / Conducted as needed

e For the period January to December 31, 2020, CRSD donated
wheelchairs to one hundred thirty (130) beneficiaries amounting to

£650,000.00
Beneficiaries Recipients Amount
(Institutions)
9 110 £550,000.00
Individual
Requests
20 20 100,000.00
Totals 130 £650,000.00

g) RELIEF OPERATIONS

PAGCOR readily provides relief operations when calamities or disasters

occur.

For the period January to December 31, 2020, CRSD distributed relief goods
to the following beneficiaries:
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CALAMITY NO. OF NO. OF RELIEF AMOUNT
BENEFICIARIES PACKS

COVID - 19 277 288,060 62,006,059.10

FIRE 14 5,161 2,357,493.19

TYPHOON 11 10,000 4,567,900.00

TAAL 10 10,137 4,630,480.23

Eruption

DENGUE 1 700 319,753.00

TOTAL 313 314,058 73,881,685.52
h)_PAMASKONG HANDOG e Due to the COVID-19 pandemic, and in compliance with the IATF

NG PAGCOR 2020 regulations, the management decided to cancel the holding of the

Pamaskong Handog ng PAGCOR program.

i) DONATIONS (FURNITURE, e Due to the pandemic, no requests were received for disposal of items
EQUIPMENT, DURABLE
ITEMS _FROM _PAGCOR’S ® Ongoing
CURRENT INVENTORY

138 Desktop Computer Sets amounting to #4,761,993.60 were
distributed to various public schools and other government institutions
nationwide:

Total No. Beneficiaries Total No. Sets Amount
(Public Schools and Other Institutions) Donated
31 138 £4,761,993.60
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e Ongoing

28 units of LED Television amounting to #566,176.00 were distributed to
various public schools and other government institutions nationwide

Total No. Beneficiaries Total No. of TV Amount
(Public Schools and Other Institutions) Units Donated
28 52 £566,176.00
e Ongoing

3,268 Backpacks with school supplies, tooth care kit, slippers and
raincoat, were distributed to various public elementary schools

nationwide
Total No. Beneficiaries Total No. of Amount
(Public Schools and Other Institutions) Backpacks
Donated
26 3,268 £1,492,789.72

The National Maintenance Week or Brigada Eskwela was cancelled due to
i BRIGADA ESKWELA Enhanced Community Quarantine. Due to the upgrading to General Community
Quarantine, online education was adopted to safeguard students from COVID 19.
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e Ongoing

28 units of LED Television amounting to £#566,176.00 were distributed to
various public schools and other government institutions nationwide

Total No. Beneficiaries Total No. of TV Amount
(Public Schools and Other Institutions) Units Donated
28 52 £566,176.00
e Ongoing

3,268 Backpacks with school supplies, tooth care kit, slippers and
raincoat, were distributed to various public elementary schools

nationwide
Total No. Beneficiaries Total No. of Amount
(Public Schools and Other Institutions) Backpacks
Donated
26 3,268 £1,492,789.72

The National Maintenance Week or Brigada Eskwela was cancelled due to
|. BRIGADA ESKWELA Enhanced Community Quarantine. Due to the upgrading to General Community
Quarantine, online education was adopted to safeguard students from COVID 19.
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k. GRANTS OF APPROVAL DATE /
ASSlSTANCE/SUBSIDY TO CONFIRMATION BENEFICIARY PURPOSE AMOUNT
DATE
INSTITUTIONS, NGOS, < =
For feeding operations
LGUS, POS, GOS, AND For the affected for the 22,890
INDIVIDUALS families and individuals that was
02-1a0:2020 individuals in Davao hit by a 6.9 magnitude 11069,006:25
Del Sur earthquake in Davao
Del Sur
;z:?r:r;?:;:;itan;eefsor For the procurement
23-Jan-2020 ! PP of Linear Accelerator 350,000,000.00
Medical Center, Davao "
& (LINAC) machine
City
Request for Financial
20-Feb-2020 Assistance of For the. pro.curement 142,096.00
Cagmanaba of musical instruments
Elementary School
Relief Operations in to conc.!uct rellef
operations for
Almanza Uno, Las Baranmavs Almaza
20-Feb-2020 Pifias City and BaYS LMz 167,749.93
Uno, Las Pinas City
Barangay Sto.
Domingo, Quezon Cit Sitd Batngay .
89, Y Domingo, Quezon City
to purchase of 1,785
20-Feb-2020 Taal Volcano Eruption Meisons N95 Dust 69,972.00
Masks without valve
Request for Provision
of Construction
Materials:of the for the procurement
27-Feb-2020 SR of various 500,000.00
Municipality of . z
& : construction materials
Pinamalayan, Oriental
Mindoro
Grant of Financial
Assistance to the
Army Reserve
05-Mar-2020 Command of the for the procurement 1,457,000.00

1304th (Manila)
Community Defense
Center, Philippine
Army

of one (1) van
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